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Gunner's Mate - B320

Sea Shore Flow

FORCE STRUCTURE MANNING TO BA

TOUR SEA SHORE PG SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
600 | M ‘ ‘ |  SHORE INV | BA
1ST | 49 | 36  E1-3| 77.7% 432 556 376.5% 64 17 86.6% 496 573
500 4 2ND 60 36 E4 99.5% 802 806 140.9% 124 88 103.6% 926, 894
3RD | 48 = 36 E5 91.2% 866 950 102.3% 483 472 94.9% 1349 1422
200 4TH | 48 | 36 [E6 | 86.2% 501 581 108.2% 435 402 952% 936 983
5TH | 36 | 36  [E7 83.4% 307 368 110.1% 283 257 94.4% 590 625
300 6TH = 36 36 |E8 |106.3% 34 32 1146% 47 41 111.0% 81 73
| 7TH | 36 | 36 | E9 |100.0% 1 1 90.9% 10 11 91.7% 11 12
200 1 Total 89.3% 2943 3294 112.3% 1446 1288 95.8% 4389 4582
100 4 ADV OPP. (Cycles 245/246/247)
All-Navy E1-3 E4 | ES E6 E7 E8 E9
o LTI R WL LT | 10yrAvg TIR 34.9% | 22.1% 13.9% | 22.0% 11.6% 13.1%
RIS S I8N0 38883 885833083 3a S | All-Nayy TR 283% | 208% | 81% | 259%  13.6%  12.3%
RRRJRKRKJRIKJRK/RIKJIRIKIKJRKIK|/RIKIZIAZAZZZ GM TIR 47.6% | 32.7% | 7.8% | 21.7% | 4.1% 2.4%
2021 EPA | m— | =] C—E4 CES . E6
| — = N ES I E O =WV IP 2022 EPA
Zone Inf ZONE A ZONE B ZONE C|ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventor FY21 Manning: 85.0% | 77.0%
E9 FYTD RENL Rate: 57.1%  83.9% @ 90.3% | 97.7%  33.3% 68.6%
, FY22 Manning: sso% 77,00 [IE007%T]
E8
er | ' NOTES
# owiP
o | L B 2021 EPA *ABSULUTELY NO CONVERT OUT*
I OINv
E5 | IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A
1 n B2022EPA | | REENLISTMENT QUOTA, PLEASE CONTACT THE APPLICABLE ENLISTED
E4 ’*-' COMMUNITY MANAGER TO DISCUSS OPTIONS.
E3 | ' )
[ Career Waypoin:
0 500 1000 1500 * Convert out NOT being offered.
General:
E1-3 | E4 ES E6 E7 E8 E9 | TOTAL * Not approving early separations.
% INV to FY21 EPA  88%
EPA(FY21) 790 949 1460 1011 634 74 120 4930
INVENTORY 699 986 1494 1034 635 85 120 4945
797 949 1462 988 627 74 120 4909

INV +WIP / FY21 EPA| 89%

INVENTORY 701
88%

2 — E-3 and Below WIP

_‘

4947

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)
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